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In response to the global pandemic, the Coronavirus Aid, Relief and Economic Security (CARES) Act
was passed to provide economic relief for American workers, families and small businesses. More
funding has just been approved. $284 billion in new loans is now available through the Small
Business Administration (SBA) Paycheck Protection Program (PPP) to help stimulate the economy
and save small businesses.
To keep with demand, loan officers worked around the clock to manually review, verify, approve,
and enter data into the SBA API application portal for approval -- a laborious, time-consuming,
and error prone process.
Lateetud, in partnership with Blue Prism and Microsoft, has provided an end-to-end solution to
automate SBA PPP loans. This solution has already helped a number of banks handle the massive
surge in PPP applications from their customers, reducing time spent processing and approving
loans from weeks to just a few hours

Tap into the Full Potential of Automation with Complementary
Technologies
Lateetud has created a turn-key, SaaS solution using Blue Prism Intelligent Automation, Microsoft
Power Platform, and Azure Form Recognizer. This Cloud-based solution automates the entire endto-end PPP loan origination and forgiveness process, resulting in:
1

Expedited Processing. Validate, calculate, record, submit, track requests in minutes, not days.

2

Business Transparency. Get real-time reporting and insight into current processing time, staff
utilization, as well as case status and load.

3

Content Intelligence. Convert unstructured documents into structured, usable content for
further processing.

4

Increased efficiency. Execute fast & accurately with a digital workforce complementing existing
employees.

5

Full Case Management. Orchestrate unpredictable circumstances, achieve optimal outcomes
and efficiencies.

6

Enterprise security & scalability. Full audit trail, 100% compliance & accuracy.

7

Web and mobile customer front-end. Collaborate with customers and lending staff efficiently
via intelligent chatbot.

8

Production-ready deployment. Deployed in 48 hours, SaaS or in your existing Microsoft Azure
cloud environment.
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The Solution

The automated solution uses Microsoft Power Platform capabilities for data extraction, workflow,
chatbot and reporting, with Blue Prism’s digital workforce performing all of the Know Your
Customer (KYC) and underwriting functions. This solution automates more than 75% of manual
tasks performed by lenders, while providing complete, end-to-end visibility of the funding
process.
Lateetud has created two distinct solutions to automate the loan origination and forgiveness
process, SBA PPP Loan Origination and SBA PPP Loan Forgiveness:

SBA PPP Loan Origination
The SBA PPP Automation Platform:
1

Automates Forms Submission: Easy-to-use, wizard driven borrower portal to capture SBA PPP
application data and supporting documents. Captures Right Party Contact (RPC) information for
any borrower with this missing data.

2

Automates Pre-origination & Underwriting Checks: COGS, OFAC, CAIVRS, SAM and other
KYC/background checks.

3

Provides a Verification Workflow: Workflow for reviewers and underwriters.

4

Automates SBA API submission: Automatically submit reviewed applications to SBA via the
approved API to procure authorization ID.

5

Initiates Docusign for Closing Documents: Integrate with Docusign to create closing package
for borrower signature.
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Here’s How Automated Loan Origination Works:
Borrowers submit PPP loan applications through Lateetud’s borrower portal, where they are
prompted to enter business and owner details, answer questions, sign a disclaimer and upload
required documents. Once applications are received, Microsoft Form Recognizer works to
understand and extract data while Power BI manages documents.
When ready, Microsoft Power Automate kicks off the Blue Prism digital workforce. Digital workers
autonomously perform background checks, generate closing documents and submit completed
applications for API processing. Users can engage with the bank throughout the process via a
Power Virtual Agent and the bank can review completed applications and check the status of
ongoing applications at every stage of the process.
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SBA PPP Loan Forgiveness
Here’s How Automated Loan Forgiveness Works:
Borrowers submit documentation of how they spent their loan (payroll, mortgage, utility
statement, etc.). The Blue Prism digital worker receives the documents and sends them to Azure
Form Recognizer to automatically classify, capture and convert data into meaningful structured
content before appending to the corresponding case.
The case and captured data is then routed to a validation team for screening. Once validated, the
digital worker calculates the loan forgiveness amount and the case is routed to an underwriting
team to reject, override, or approve. Upon approval, the digital worker updates the system of
record and submits the forgiveness request to the SBA through an approved XML upload or API
call.
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In Conclusion
Lateetud works with the leading banks and SBA lenders to solve the challenge of how to
streamline the current wave of PPP funds, loan origination and forgiveness.
Our solutions help the banks:
Deploy the out-of-the-box solution in less than 48 hours.
Complete loan review and approvals in under 2 minutes using Blue Prism Intelligent Automation,
the Microsoft Power Platform and Azure Form Recognizer.
Save jobs by rapidly providing relief for U.S. small businesses.

About Lateetud
Lateetud is a global award-winning Intelligent Process Automation company. Lateetud is focused
on providing Intelligent Automation solutions to the banking industry to automate loan
origination, loan onboarding and loan servicing. The company provides software, solutions and
implementation for Robotic Process Automation (RPA), Business Process Management (BPM), and
Data Extraction - often fueled with cognitive capabilities such as natural language processing and
machine learning. Implementation services include architecture setup, training, deployment and
governance best practices, and shoulder-to-shoulder automation modeling. For more
information, please visit: www.lateetud.com

About Blue Prism
Blue Prism is the global leader in intelligent automation for the enterprise, transforming the way
work is done. At Blue Prism, we have users in over 170 countries in more than 1,800 businesses,
including Fortune 500 and public sector organizations, that are creating value with new ways of
working, unlocking efficiencies, and returning millions of hours of work back into their businesses.
Our intelligent digital workforce is smart, secure, scalable and accessible to all; freeing up humans
to re-imagine work. To learn more visit www.blueprism.com and follow us on Twitter @blue_prism
and on LinkedIn.
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